Dear PUMP members,
At our next membership meeting on February 24th we will be asking you the members to vote on changes to our bylaws.  These changes are being proposed by the board of directors to help further mountain bike advocacy in our area.   The Gateway Green Project, Platinum Status Renewal, and Frank Selker’s efforts with Portland Parks are a few of the things happening that make this a perfect time to make these changes.  Momentum is heading us towards more mountain bike access in the metropolitan area.
Many of the projects and opportunities that are happening currently are being accomplished by different groups with one in particular being PDX-MTB.  We are proposing these bylaw changes to facilitate bringing these separate groups under one organization.   These changes we feel will be the start to take PUMP and mountain bike advocacy in Portland to the next level.  We are currently operating as a grass roots organization but our goal is to make it into a more professional organization with and executive director.  As one group we will not be competing funding dollars and we can become a strong unified voice for mountain bike advocacy in Portland.  It should come as no surprise that IMBA is strongly in support of one unified voice in the Portland area.
I know many of you are asking how these changes will affect the current activities of the club.  We do not plan on these changes affecting any of the things we are doing well.  We are undertaking these changes to improve in the areas we have been less than adequate in.  We will continue with our current advocacy efforts, work parties, bike rides, and campouts.
Let’s break down the bylaw change proposals and how we hope they will affect change.

1.  The maximum number of Directors shall be changed from the current 7 to a maximum of 12. Article III Sec. 5 (4)
a. Increasing the maximum number of directors will help spread the workload around.  We are also incorporating other groups into PUMP and an increase will facilitate this without having any current director step aside.
2. The quorum requirements shall be changed from the current 3 Directors to 50% of the Board of Directors plus 1. Article IV Sec. (3)
a. Even without the increase in directors this bylaw needs to be addressed.    A quorum is typically more than half of the board of directors.  If there are only 5 directors then 3 directors is more than half.  When we have more than 5 then we do not have more than half the directors.
3. Directors must be nominated by 2 PUMP members who are in good standing. Article III Sec. 5 (2)
a. The current bylaws hinder us from recruiting otherwise qualified candidates to the board of directors.  As it currently stands you must be a member for two years to serve on the board.  This hinders us from recruiting industry representatives, government representatives, trail managers, etc.
4. The Board of Directors is asking the membership to waive the provision that the Directors will be elected at the final annual membership meeting.  Article III Sec. 5 (1).
a. We are asking for a one time exemption on this bylaw to seat the expanded board.  We propose that those elected will have their terms start as November 2008 to align with the standard terms of service.
As was previously mentioned this change in bylaws is being put to a vote to facilitate the merging of two groups.   There are five individuals that the board would like to be seated due to their advocacy efforts and standing in the Portland bicycling community.   Three of these individuals are members of PDX-MTB.  The other two candidates are independent candidates whose main focus will be to broaden the organization's reach and appeal within the bike race community and with local bike retailers.  The five candidates that we will be presenting for your considering are listed here with brief biographies.
Tom Archer (PDX-MTB)
I have been a Portland resident for 20 years and mountain biking for just as long.  I am co-founder and President of the Portland Mountain Bike Alliance (PDX-MTB) which was formed in 2007 for the purpose of increasing off-road cycling opportunities in the Portland Metro Area.  We are a non-profit Oregon corporation our group is currently involved in a number of efforts, formally and informally, with the express goal in mind.  These projects include:

· Facilitating the Gateway Green project in East Portland, funded by an REI/IMBA grant

· Participating in the Forest Park ad-hoc committee on mountain biking

· Member of the working group for mountain biking that is part of the Portland Bicycle Master Plan revisions

· Tracking the North Portland Greenway project in hopes if incorporating off-road elements

In addition, we are in discussions with Portland Parks on how to fund and develop a "Vision Plan" for mountain biking in Portland.

I want to preserve and expand our riding opportunities both in traditional forest areas, and closer to where I live.  I believe we need a stronger, more organized voice to achieve these goals.  

With this in mind, we have approached the leadership of PUMP and proposed joining forces to create a larger, more comprehensive advocacy organization.  We strongly believe that all Portland mountain bikers will benefit from these changes.

Joe Barcott (PDX-MTB)
Joe is a mountain bike enthusiast, father, husband, and lawyer.  Born and raised in the Seattle area he became a lawyer in 1976 and has practiced law in Santa Fe, New Mexico; Anchorage, Alaska; Mount Vernon, Washington; and Fruita, Colorado.  While in Fruita (2001-2005), in addition to riding world-class Fruita/Moab area singletrack, Joe was a member of COPMOBA (Colorado Plateau Mountain Bike Trail Association) where he served as a board member.  Joe is currently "semi-retired" and is a member of the Multnomah County Bike/Ped Trails Citizen Advisory Committee, and the THPRD Bike/Ped Citizen Trails Advisory Committee.  Joe's primary riding interest is long-distance cross country riding but he is interested in improving the availability and quality of all types of mountain biking in the Pacific Northwest.  He is a self-proclaimed "old guy" and has had enough crashes and fractures during his mountain biking adventures to currently just focus on not falling.  He is usually successful.

Joe has also offered his legal services to the club on a pro bono basis.

Paul Fidrych (PDX-MTB)
Paul is an avid road, mountain, and commuter bike rider.  An XC mountain biker for many years, Paul recently discovered downhill/free riding and speaks the praises of gravity assisted fun.  Paul's advocacy and trail building efforts began when befriending trail legend Ric Balfour when he first moved to Portland.  He is a founding member and director of PDX-MTB.  His current advocacy projects include Gateway Green and the Portland Bike Park Master Plan.  A 17-year veteran of the sporting goods industry, Paul is currently a general manager at Nike.  He can be found on the trails with his wife Lanette following close behind.
Kris Schamp
Kris Schamp is a lifelong cyclist and longtime mountain biker, who moved about 10 years ago from his native country of Belgium to Portland. He currently lives in Beaverton, just a 25' climb from Forest Park. For the last 7 years, Kris has been a passionate bike racer (cyclocross and XC MTB). In the summer of '05 Kris started the Portland MTB Short Track Series, a midweek race series staged at PIR, which is now the highest attended MTB race event in the Northwest. Through his event organization, Portland Racing, Kris also promotes the Horning's Hustle MTB Season Opener and a host of cyclocross-style bike races on Sauvies Island. In his day job, Kris works at the Bike Gallery in the role of Marketing Specialist, focusing on web site development, email marketing, market research, and helping out with overall branding. From 2005 through 2007, Kris was the company's Marketing Manager. Kris is an active member and supporter of the BTA and OBRA and a passionate bike advocate. His main cycling objective for 2009 is to teach his 4-year old daughter Maia to ride her bike without training wheels.

Eric Tonkin

I've been a recognizable member of Oregon's bicycling community for 15 years.  I own a bike shop, Sellwood Cycle Repair, and manage a team, Team S&M, in Portland.  I've also been and continue to be an elite amateur (some would say professional) mountain bike, cyclocross, and road racer.  More important, I'm just a bike rider--one who commutes and recreates on two wheels.
To cut to the chase, my primary area of concern for bicycle advocacy is urban off-road riding.  I think we should be able to ride to where we want to ride.  To this end, I've been a key supporter of the BTA, and now I turn my attention to groups who can improve the destination, the "ride".  The Forest Park Conservancy and the Portland Bureau of Transportation Bicycle Master Plan committee may be such groups; IMBA is, too; but, most important, PUMP could be the one.

I am a member of all the above, but I believe as a board member of a reinvigorated "PUMP" I will be uniquely positioned to advocate for off-road riding opportunities in the city.  I also believe I can successfully work to improve and increase our membership roll--and this will be key as we move forward.
Again, my hope is to (1) help advocate for increased urban off-road riding--to open trail access in Forest Park and Powell Butte and other city parks; to develop on-to-off-road and natural-surface transportation routes; to create bicycle-centric recreation "parks"; and, last, to do all this to get kids on bikes and to keep them there--and to (2) increase membership in a new "PUMP".
In closing the board knows that these changes will strengthen mountain bike advocacy in Portland.   In addition to help strengthen advocacy position in Portland we will be looking to increase the membership significantly in the coming years.

If you have any questions please direct them to me at shanegould@comcast.net.

Shane Gould

President Portland United Mountain Pedalers 
